District Health Assessment for Multiple District 354 through August 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 74 0 74 0% 0 0 0 1824 0 1824 85 45 40 2.24% 1,881 25 41% 0 0 22% 14% 4% 12% 17 10 2nd
VDG,GLT,GST
354B 151 0 151 0% 1 1 0 5074 0 5074 250 14 136 2.75% 5,249 34 15% 17 16 0% 5% 12% 1% 26 12 GST
354C 82 1 83 100% 0 0 0 1620 14 1634 43 98 -55 -3.26% 1,598 20 52% 0 0 1% 24% 39% 22% 24 8 GLT,GST
354D 204 0 204 0% 1 0 1 5529 0 5529 355 195 160 2.98% 5,441 27 35% 0 0 0% 21% 9% 2% 0 0 GLT,GST
354 E 103 0 103 0% 0 3 -3 3175 0 3175 86 143 -57 -1.76% 3,165 31 13% 14 36 0% 17% 7% 1% 0 0 GLT,GST
354 F 7 0 7 0% 0 1 -1 1648 0 1648 118 110 8 0.49% 1,841 23 44% 2 10 0% 6% 80% 0% 0 0 GLT,GST
354G 54 0 54 0% 0 0 0 2503 0 2503 114 59 55 2.25% 2,594 46 4% 0 0 0% 2% 0% 0% 0 0 GLT,GST
354 H 54 0 54 0% 1 0 1 1549 0 1549 59 58 1 0.06% 1,585 29 17% 0 0 0% 2% 7% 2% 22 7 st
VDG,GLT,GMT
,GST
793 1 794 100% 3 5 -2 22922 14 22936 1110 822 288 1.27% 23,354 29 28% 12 62 3% 13% 27% 5% 89 37
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District Health Assessment for Multiple District 355 through August 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 168 0 168 0% 0 0 0 5672 0 5672 182 147 35 0.62% 6,076 34 25% 0 0 0% 7% 99% 2% 0 0 GLT,GST
355 B1 88 0 88 0% 0 0 0 3505 0 3505 243 55 188 5.67% 3,492 40 14% 0 0 0% 7% 1% 0% 29 8 GLT,GST
355 B2 58 0 58 0% 0 0 0 1846 0 1846 86 21 65 3.65% 1,804 32 14% 0 0 22% 3% 2% 28% 0 0 1stVDG,2nd
VDG
355 B3 70 0 70 0% 0 0 0 2894 0 2894 102 39 63 2.23% 2,997 4 16% 0 0 61% 7% 3% 0% 13 6 2nd VDG
355C 104 0 104 0% 1 0 1 4409 0 4409 288 171 17 2.73% 4,504 42 10% 0 0 54% 2% 2% 0% 21 9
355D 79 0 79 0% 0 1 -1 2532 0 2532 195 85 110 4.54% 2,551 32 27% 20 0 1% 3% 1% 0% 33 8 2nd
VDG,GLT,GST
355E 56 2 58 100% 1 0 1 1759 72 1831 103 35 68 3.86% 1,822 31 17% 0 0 0% 14% 84% 9% 0 0 2nd
VDG,GLT,GST
623 2 625 100% 2 1 1 22617 72 22689 1199 553 646 2.93% 23,246 36 18% 20 0 18% 6% 36% 4% 96 31
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District Health Assessment for Multiple District 356 through August 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 114 0 14 0% 0 0 0 3956 0 3956 304 77 227 6.09% 4,078 35 1% 0 0 0% 4% 2% 9% 0 0 2nd
VDG,GLT,GST
356 B 71 0 71 0% 0 0 0 1385 0 1385 64 50 14 1.02% 1,513 20 54% 0 0 32% 21% 14% 1% 15 5 1stVDG,2nd
VDG,GLT,GMT
,GST
356 C 107 1 108 0% 0 0 0 4206 16 4222 267 78 189 4.69% 4,178 39 18% 0 0 0% 7% 14% 5% 55 10 GLT,GST
356 D 103 0 103 0% 1 0 1 3200 0 3200 180 58 122 3.96% 3,199 31 23% 0 0 17% 7% 1% 1% 23 8 GLT,GST
356 E 106 0 106 0% 0 1 -1 4470 0 4470 133 214 -81  -1.78% 4,427 42 8% 22 10 0% 7% 8% 1% 0 0 GLT,GST
356 F 88 0 88 0% 0 0 0 2757 0 2757 77 74 3 0.11% 2,808 31 25% 0 0 0% 9% 3% 18% 10 9 2nd
VDG,GLT,GST
589 1 590 0% 1 1 0 19974 16 19990 1025 551 474 2.43% 20,203 34 21% 22 10 7% 8% 7% 6% 103 32
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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